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LONDON BOROUGH OF TOWER HAMLETS 

 

GOVERNING BODY OF OUR LADY AND ST JOSEPH  

GOVERNING BODY MEETING 

14th July 2020 at 4:30 pm 

OPEN MINUTES 

 

 

 

MEMBERS: 

 

Ms Jo Faulkner (Foundation)* (Chair)        Sister Christine Frost (Foundation)         
Ms Teresa Parker (Foundation)                  Ms Caroline Modest (Parent) (Vice Chair)* 
Ms Sue Blinman (Foundation)                Ms Laurell Hector (Foundation)* 
Fr Keith Stoakes (Foundation)*            Mr. Alex Everden (Staff)* 
Mr. James Cameron (Co-opted)*        Ms Ashley Hill (Parent Governor)* 
Mr. Patrick Devereux (Headteacher)*        Ms Carol Doherty (Foundation)* 
Ms Shanine Blom – School Business Manager*  
Mrs Katie Allison- Deputy Headteacher* 
 

    * Denotes presenc 

Also Attending:  
Ms Rochelle Clarke – Clerk* 
Katie Allison-  

   

 

The meeting commenced at 4.30pm, and was quorate. 
  

1. WELCOME AND OPENING PRAYER                               
 

The meeting was opened with a prayer.  
 

Due to the Covid-19 it was AGREED that this Full Governing Body meeting 

would take place using a virtual platform. 
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2. GOVERNING BODY ORGANISATION  
                 
2.1 Apologies and Consent for Absence 

 
Apologies were received from TP and SB.  

 
2.2 Declaration of Interest 

 
No declarations of Interest were made.  

 
2.3 Governor Vacancy 

 
-Deferred.  

 
3. TERMS OF REFERENCE 

 
The Clerk informed governors that the Terms of Reference for the Resources and 
Strategy Committee formed during the pandemic had not yet been drafted. This would 
be drafted over the summer break and presented to governors at the first FGB meeting 
in the autumn term for review and approval. 
 
 

 
4. UPDATE FROM RESOURCE AND STRATEGY COMMITTEE 

 

4.1 Budget  
 
Due to the pandemic, the 2019-20 budget and the 2020-21 budget were 
approved in May by the Resources and Strategy Committee. It was noted by 
the SBM that, although the budget had been approved, due to the impending 
support staff restructure and any subsequent delays due to the pandemic, the 
2020-21 budget was unclear. It was hoped that there would be a clearer 
picture by December and at this time the budget would be redrafted and 
shared with governors. The budget would look different by the end of the year 
and it was clear that, if we continued to spend money in our current format, by 
year 3, 2022-21, the school would be in deficit.  
 
There was a significant amount of expenditure this year, however, this 
included major projects and or works such as the installation of air-
conditioning throughout the school and the support staff restructure. It was 
hoped that once this had taken place, the school’s surplus would be 8% with 
no other major expenses planned.   

 
The installation of Airconditioning in the school had begun, all units were now 
installed in the classrooms. It was noted that the remainder of the work could 
not commence until the summer holidays due to Covid-19 and social 
distancing regulations. Many classrooms were now cool and both staff and 
children were happy with the improvements.   
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It was noted by the HT that the company installing the aircon had commented 
that they had never seen a building this good in terms of retaining heat 

 
 

 
4.2 Support staff restructure 
 

The HT informed governors that the Resources and Strategy Committee, 
along with advice and support from the HR Consultant, had taken the decision 
to put the Support Staff restructure on hold due to the pandemic.  This 
decision had been made to support staff members mental health given current 
unprecedented times. Consultation would recommence in September 2020.   

 
Q&A-The Chair questioned if anything so far had made the HT reflect on 
the current proposal? 
In response the HT stated that he thought that he would need some time to 
reflect on this over the summer as due to the pandemic, it may be beneficial 
to add to the new Support Staff structure as it was not going to be as easy to 
move children around the school and to support with the catch up that would 
be needed. However, there were still a number of issues relating to support 
staff that would need to be addressed and staff would still need to be upskilled 
as HLTA’s were still required. After the summer holidays a final decision could 
be made. 
 

 
5. HEADTEACHERS UPDATE 

 
 

The HT provided the following Covid-19 update: 
 

The school closed on 22nd March 2020 due to the government lockdown but 
remained open for keyworker and vulnerable families. As requested by the 
government, we reopened to the Nursery, Reception, Year 1 and Year 6 at the 
beginning of June, eventually extending the invite to Year 5 as they would take 
their SATs next year we wanted to get them back into school to continue their 
learning. The return had been positive with between 150-160 children returning to 
school a day. From speaking to colleagues, Mr Devereux commented that this 
was more than any other school he had heard of in the borough. Families were 
happy with the procedures that had been put in place by the school.  It was 
noted that there had been a number of concerns raised by a number of support 
staff as they believed that the risk assessment had not been shared with them in 
good time. The HT acknowledged  this and would ensure that details relating to 
the reopening of school after the summer holidays was shared with all staff next 
week.  
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The school had worked hard over past months to make contact with its 
vulnerable families and continued to support these children return to school. This 
had been successful as a majority of classes invited back had around50% take 
up.   

 
 

[The HT opened the floor for any questions] 
 
 
AH, parent governor, stated that the School had done really well keeping in 
contact with vulnerable families but felt that other families were not afforded 
the same level of contact. Why was this? Home schooling was very difficult 
and families could have been better supported. 
In response the HT stated that in hindsight, she was probably right. At the start of the 
lockdown we were keen to get all home working packs out to our families (which we 
successfully did) and, once that was done, we then started getting our vulnerable 
and Keyworker children into school in line with government guidance. We could 
perhaps have put more focus on our non-vulnerable families in terms of touching 
base but we must remember we have about 44% FSM families many of which were 
invited in as well as all our Key Worker children. I think it took us about 3 weeks to 
make contact with our non-vulnerable families. It is however important to remember 
that two of these weeks included the Easter Holidays – and as these were not 
vulnerable families, they would usually not need additional support during these two 
weeks. It was noted that there had also been negotiations relating to teachers using 
their personal mobile phones to contact children which had also slowed down the 
process. We had to make sure the unions were satisfied with what we were asking 
teachers to do in terms of communicating with children, as the majority had to do so 
from home. It had been really hard to get the right balance during totally 
unprecedented times.The HT informed  that he could not have anticipated a school 
closure from March onwards but as things progressed quickly adapted to support our 
families. 
 
LH, parent governor, informed of the processes at another school and stated that the 
school had done well in relation to contacting families as many schools had not done 
this. It was stated that it was sometimes easy to focus on what we believe should be 
done better and not look at the bigger picture. The school had done well as at that 
time the key focus for all schools was to look at key worker and vulnerable families 
. 
Q&A- a governor questioned what would happen to the children who did not 
return in June when the school reopened in September? 
In response the HT informed that this formed part of the school risk assessment and 
would continue to be monitored when school returned in September. Approximately 
40% (170 children) of the full school population had already returned to school in 
June and we have already identified the other families that may have some anxiety 
about returning in September. Every school will be in the same position. Due to this  
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and the catch up that will be required, the government have requested that 
school curriculum focus on English, Math and Reading however there will still be 
a need for a broad and balanced curriculum. 

 
Q&A- a governor asked if this would be across all year groups? 
In response the HT stated that this would definitely happen in Year 6 with some 
other year groups dropping a few topics.  Although it was noted this was not 
necessarily the school dropping topics but instead being clever about how we 
taught children. SLT was currently reviewing what could be developed to assist 
with catch up.  

 
AE, the AHT stated that a lot of effort had been put into the schools home learning and 
everything was really tight. This would be a massive help come September. Plans had 
also been strengthened to support learning in core subjects 

 
Q&A- CD asked what the school had planned for its Covid-19 funding?   
In response the HT stated that no plans had been made as of yet and would be 
looked at in more detail in September.  
 

[JC entered the meeting at 16:43] 
 

Q&A- KS asked, if current uptake was 50%, could the year groups currently 
at school be kept together when they returned in September?  
In response the HT stated that he believed that doing this would have a negative 
impact. It would be better to keep classes the same so that when the children 
who had not returned in June came back in September they returned to the peers 
they had left before lockdown. Having a class of children who were all behind 
would have a negative effect and would likely attract complaints from parents.   

 

School reopening in September.  
 
The school risk assessment had been circulated prior to the meeting for review. 

 
The HT informed that the Risk Assessment had been forwarded to Christine 
McInnes, Stuart McGregor, GMB and all staff.  

 
Q&A- The Chair asked if the HT had received any feedback? 
In response the HT informed that he had also given the GMB Health & Safety 
Representative half a day out of class to look over the document and she had 
been happy.  

 
The document would be given to all staff to read and reminded governors of the 
importance of their review and approval. If there were any gaps then the school 
and the GB would be held accountable. The Risk Assessment had been  
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sent to the school via the LA and the HT had worked with Stuart McGregor,  
Team Leader of Corporate Health and Safety to draft. 

 
A letter had been sent to parents today detailing plans for our reopening in 
September which also detailed staggered start and finish times for children. It 
was hoped that this would help alleviate any concerns that staff may have and 
had been recommended by the LA. 

 
LH stated that, from a parents perspective, she believed that it was great that the 
school had thought things through when making decisions relating to the safety of 
everyone. It may not be convenient for everyone but these were unprecedented 
times and health and safety took priority as the school had a duty of care for 
everyone involved.  

 
Q&A- JC- asked if the amount of time between the staggered start and 
finish times would be adequate? 
In response the HT stated that he believed this would be enough. Any family that 
had siblings would come to collect their children at the latest time their latest child 
was leaving and because of this, as this related to approximately 130 children a 
10-minute interval when using different gates was substantial.   

 
Q&A -a governor asked the procedure was for any late comers?  
In response the HT informed that he did not want to run any wrap around care for 
the first few weeks of opening as this would require additional bubbles to be 
created and would cause a lot of cross contamination across the school.  Late 
comers could be kept in the hall, maintaining social distancing guidelines and 
these parents would then be spoken to.   
 
Q&A- JC stated that the risk assessment had been heavy reading and 
commented that a number of actions stated that they were on-going with 
some statements unable to be actioned. Was this a working document? 
In response the HT stated that this was a live document that would be updated as 
and when necessary. If anything was brought to his attention, as it did not work, 
this practice would be reviewed with the risk assessment updated to reflect this.  

 
The Earliest start time would be 8:30 and last until 9:30. Finish times would start 
at 3pm and run through to 3:45pm. The school appreciated parents co-operation 
during this time as this was the safest way to get 18 groups of children on and off 
the site in this space of time.  
 
Lunch times had also been planned, due to the capacity of the dining hall and 
social distancing, we won’t be able to get 450 children into the dining hall at one 
time. Early Years would have a hot meal in the early years section of the building 
and Years 1 through to 6 would have a week of packed lunches and week of hot 
lunches on rotation, so half of our children can have a hot lunch in the dining hall 
and other half in their classrooms. 
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Q&A-CM stated that she was happy with what was being proposed in the 
risk assessment and asked how long the HT believed this would be 
required?  
In response the HT informed that he currently planned for this to be in place until 
at least the end of Autumn1. This would then be reviewed again in Autumn 2. 

 
Q&A- LH questioned if parents had collected children on time since the 
school had reopened in June?   
In response the HT informed that yes, children had generally been collected on 
time as parents seemed more cautious. Work would need to be done to educate 
parents of the need to ‘move on’ once their children had been collected although 
it was noted that the current system in place did not allow parents to enter the 
playground. With only half of the children returning, families were dispersing very 
quickly. There were some children that were late but they were often vulnerable 
so plans were already in place.  

 
The HT REQUESTED approval to postpone wrap around care on return to school 
in September.   

 
RESOLVED: The GB AGREED to postpone Breakfast and afterschool club when 
the school returned in September.  

 
 

Q&A- The Chair asked if the HT had thought about holding more open zoom 
meetings? How do we compensate for the missed opportunities for staff to 
communicate and catch up with each other on a more informal basis? It 
was important that where possible we took the mental and emotional health 
of staff members into account.  

 
It was noted that this was a difficult time, particularly due to the current support 
staff restructure. This would be a separate challenge next year and this was an 
issue that the GB should think about too as their support was important.  

 
AE commented that he too was part of a bubble and everyone in his bubble  on a 
whole was very happy and grateful as they were aware that the HT  had put in a 
lot of time to put everything into place which made them feel happy in their work 
environment. One person in each bubble was a Phase leader so they fed back 
information from that group to the SLT. Information was being shared.  

 
The Chair REQUESTED that governors send any questions or concerns they had 
relating to the risk assessment to the HT as any feedback would be greatly 
appreciated  

 
 

Latin  
 

The HT informed that the school had been teaching French to pupils for 5 years 
and had experienced a number of issues with children learning the subject and 
struggling to connect the language to other topics. This was a lot of children’s  
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worst/least favourite subject. Due to this SLT had looked at what it could do as 
the curriculum now called for languages to be taught and not MFL.  We have 
looked in Latin which was linked to Ancient Greek and believed that this would 
help children with vocabulary and help us to explore words with our children. The 
school had already been doing some work on this with a number of children and 
they seemed to notice construction of words better.  

 
If we stick with French or change to Spanish and our children don’t achieve the 
expected outcomes this could have an adverse effect when they move on to 
secondary school as teachers there will have to undo any inaccurate learning.  
If agreed today, Classics for All, a charity, will support us through the journey of 
supporting the change in language and this will be 100% free. It will not be easy 
but believe it will be good for our children as the programmes already set up are 
straight forward.  
 
SLT REQUESTED approval from the GB to change the curriculum from French 
to Latin.  

 
A governor stated that they thought this was a great idea as this would give the 
children the tools required and assist with all learning and make them fit for the 
future.  

 
Q&A- A governor asked if there was any way we could offer both Latin and 
French? 
In response AE stated that this would be unachievable time wise, as we were a 
Catholic school, we worked on a tight timetable as additional RE was required. 
There was also not much progression or development with French, the subject 
stood alone and did not link with any other topic. As well as this, children were 
not enjoying the subject. Latin would be cross curricular and therefore we could 
tie it in with other topics and make it more enjoyable.  

 
Q&A -JC stated that he had mixed reservations as he believed that If the 
children did not understand or were experiencing difficulties the school 
should first look at how the subject was being taught. JC believed that 
Spanish or Mandarin were better languages and believed that French had 
become outdated.  
 
JC REQUESTED data to see how successful Latin had been in other schools 
and then he would be able to make a more informed decision. But in his opinion 
Latin was not constructive as this language was no longer used. 
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A number of governors were in agreement that they would be unhappy for French 
to be removed from the curriculum and both parent governors commented that 
they had been pleased that French was being taught to their children at Primary 
School level. Issues had been raised with them in relation to the French teacher 
not attending or not being competent and believed that this may have been the 
cause of children’s disinterest.  

 
A majority of governors believed that, if the school could do something to support 
with English, this would be a good idea but if implemented, Latin should be a 
choice and not compulsory for all children.  

 
In response the HT stated that the LA provided the school with a French Teacher 
as part of an SLA which meant that the school was unable to manage the level of 
competency of the Teacher. Latin was a good gateway language into other 
languages.  

 
 

Governors AGREED that they were unable to make a decision on this today.  
 

ACTION: HT to send out letter to parents to advise of the proposal to add Latin to 
the curriculum.  

 
ACTION: Clerk to add Latin to the standards committee Agenda 

 
 

Quotes  
 

(a) The SBM informed governors that currently, teachers used laptops to work. 
The new ICT provider had advised us that installing desktops in the classroom 
would be more effective as the laptops were aging. The SBM had obtained 
three quotes for this work to be carried out and REQUESTED £10.5k be 
approved today for this purchase. 

 
RESOLVED: Governors APPROVED £10.5k for the installation of desktops in 
the classroom. 

 
(b) The SBM informed that government guidance called for as many classes  
as possible to be taught outside and REQUESTED funding to be approved to 
install artificial grass. A number of spots had been identified for this to take place, 
The SBM informed that so far, two quotes had been obtained. 
 
RESOLVED: Governors AGREED these works. 

 
 

The Chair REQUESTED that the school ensured that any works met health and 
safety standards 
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Asset Audit  

 
The Asset Audit had been circulated prior to the meeting for review.  
 
The SBM informed that a number of items had been disposed of this year but a 
lot of these were telephones. Governors were assured that the list had been 
reviewed extensively.  

 
RESOLVED: Governors AGREED the document.  

 
Due to the pandemic, the Chair would sign the document when practicable.  

 
 
 

6. DATE OF NEXT MEETING - 28TH August 2020 
  
 

7. MEETING DATES 2020-21 
 
FGB     Standards Committee 

28TH October 2020   7th October 2020 

24th February 2021   20th January 2021 

28th April 2021    16th June 2021 

7th July 2021 

  

  

 Resources Committee 

 

7th October 2020 

20th January 2021 

19th May 2021 

 
 

PART 2- CONFIDENTIAL  
 

1. STAFFING STRUCTURE  

2. Whistle Blowing  

         
The meeting ended at 17.45pm. 

 
 
 
Chair’s 
 signature: ________________________ Date: ______________  
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Agenda 
Item No. 

ACTION LIST Delegate 

5  HT to send out letter to parents to advise of the proposal to 
add Latin to the curriculum.  

HT 

5 Clerk to add Latin to the standards committee Agenda 
 

Clerk 


